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7 September 2007


TRAINING

15 September Drill Agenda

Below is the proposed agenda for the September Drill.  In addition, we need everyone to bring their “GO-BAG” for inspection and in order to access the Battalions ability to rapidly deploy for emergencies an inspection will be conducted with constructive feedback on how to improve Battalion effectiveness.  Each member should bring food and water, etc. for 3 days.  The purpose is for each member to put into practice what we think we will do when called up.  Experience has shown that unless we actually do a task and learn from those actions, when the real thing occurs serious problems can occur.  Each member will then actually eat from this stock at the drill.


In addition, each member who has some sort of GPS unit is asked to bring it.  This will tie into the SAR training, etc.  I plan to conduct after a short lecture on SAR Command Post (TOC/TAC) operations and then have personnel go out in the field around the Armory and report back their positions.

‘0900-0909  Formation

‘0910-0930  GoBag Inspections w/ 1LT Humphrey & 1SG Mynatt.  CPT Harden to inspect Officers present.


Training (Continued)
‘0930-0950  Drill & Ceremonies with SSG Chestain in charge.  Prep for Nov meeting @ FI.

‘1000-1100  Ropes & Knots with CPT Harden (15 minutes lecture & 45 minutes hands-on exercises)

‘1100-1200  Lunch using “GoBag” rations.

‘1200-1230  Poisonous Weeds with 1LT Humphrey (poison ivy, sumac, etc.)

‘1230-1300  Field Hygiene with SFC Richey (FM 21-10)

‘1300-1330  Command Post/Tactical Operations Center SAR operations with 1SG Mynatt

‘1330-1430  SAR CP & Field Operations Exercise

‘1430-1500  Break and personnel time to put away items used for exercise & inspections.

‘1500-1510  Final Formation.

While this may seem ambitious and the past has shown that due to conditions beyond our control, we have not always been able to meet our expectations we must still try to do what we can.

“ADAPT AND OVERCOME”
should be our motto if the past is any indicator of the future.


        GO BAG'S 

 Why are "Go-Bag's" so important some may ask??
Because emergencies occur suddenly and without little warning. In addition, the Brigade and Battalion can receive warning orders such as response to a Hurricane hitting the coast of South Carolina.  This warning order can give very little time to prepare and respond by our troops in the Battalion.

A good example is the Volunteer Firefighters who respond in minutes (not hours like we would). Typically when the firefighters are dispatched, they have 5 minutes in which to respond with the fire engine or the dispatcher will automatically dispatch another fire engine farther away.  These delays plus the time to get to your call for help could mean the loss of your house and/or death of someone in trouble.  That is why firefighters have their gear (Personal Protective Equipment) in one place so they can quickly don their PPE, get on the engine with the additional equipment necessary to deal with an emergency.

So it is with us.  If we have 2 hours in which to assemble at the designated area then 2 hours may seem like 15 minutes especially if our stuff is all over the place.  So let's break down some of the elements involved in getting to the assembly point.

· Transit to from home to assembly area.  Laurens Armory 20-30 minutes.  Fountain Inn Armory 45-60 minutes. Which would leave 60-90 minutes to get our stuff together.

· Pack our vehicle.  If our stuff is spread out all over the place and we do not have dedicated containers such as a pack or plastic tub then a lot of time could be spent gathering items in a sack or box then putting them into the vehicle.  This method ensures 


critical items will be overlooked as we hurry to get it all together.  In addition to this haphazard method of packing, what do we do when we get to the assembly point and/or disaster point and we have all these plastic sack and boxes.  Look at the picture!  Odds are we will be called when a weather event such as tornadoes, hurricanes, flooding, etc. have occurred and the weather is still terrible.

Remember: Proper Planning Prevents Poor Performance
· Next is our families and jobs.  We are going to have to let our families know what is going on, how long will we be gone, how to reach us in times of emergencies, and making notifications of changes to planned events during this time period.  As the wife of a Navy man and volunteer fire fighter, my wife both understands and has learned how to deal with my absences over a period of time.  She does not always like it but understand why I run off and leave her just to help others in time of need.  Yet many have not had these experiences.  So time will be spent going over these critical family issues.  We must also let our employers know what is going on and in a sense negotiate what they will support. 

· Last is when we receive the call.  It is a rare occasion when receiving the call we can simply put our uniform on, quickly pack the vehicle and be on the road.  There is generally a short period of personal hygiene.  For men this may mean a shave & shower.

So as you can see time is a critical element.  The more given us the less the stress and the better we can prepare.  Yet, it behooves us to plan for worst case scenarios.


20 October 1BN FTX

SCSGHHC12XO     18 August 2007

WARNING ORDER 07.08.18.01

Reference: 1BN Field Training Exercise

Reporting: 0800 hours; 17 October 2007; Laurens Armory

Duration: 0800 hrs 17 Oct 07 until mission complete

SITUATION:

1. Mock emergency scenario will be presented to 1BN at 0800.

2. 1 BN personnel will be asked to resolve the situation to the best possible outcome, using training, gear, and personnel as would be expected in an emergency situation.

3. In keeping with simulation of a real emergency, no details of the scenario will be disclosed prior to the reporting date.

MISSION:

1. Test all skills; observe weaknesses; develop strengths.

2. Establish & practice control & command structure in the field.

3. Function in emergency situation.

4. Resolve emergency scenario satisfactorily

RISKS

1. Snakes, Insects, Spiders, Wild Animals

2. Poison Ivy, Oak, Sumac, etc.

3. Deer Hunters (poachers)

4. Heat, Cold, Rain

5. Moderate to Rough Terrain

EXECUTION:

1. SGM Rhodes and CPT Harden will serve as observers.

2. Troops should be prepared to accomplish the mission; even if it takes more than one day.

3. All troops should have go bag and appropriate uniform.

4. Personnel departing before completion time or leaving premises must sign out at CP.

UNIFORM:

1. BDU’s, WEB GEAR, GO BAG, Overnight gear, and canteen(s) full of water. Field jacket

and poncho are also advised.

SUPPORT:

1. Provisions for meals, water, ice are part of this mission and will not be at the FTX site.

2. Restroom facilities are not expected at the FTX site.

TRANSPORTATION:

1. Transportation is by POV and carpooling

from Laurens Armory.

2. FTX site will be in the AO; within 40 miles of the armory.

SIGNAL:

1. FRS/GMS radios and cell phones.

COMMAND:

LT Humphrey OIC

1SG Mynatt NCOIC
13 November Drill @ Fountain Inn Armory

2nd Brigade Drill Competition

Requirements are a Squad of 10 Troops Plus 1 NCO as the Drill Sergeant

Movements

Fall In

Right Face

Left Face

About face

Dress Right Dress (Normal)

Dress Right Dress (Close Interval)

Forward March

Column Right

Column Left

Rear March

Halt

Instep and Alignment

Personnel Inspection that will include the Entire Battalion.

1 December Christmas Dinner

  The Christmas Dinner will be at the Easley Armory starting with the social at 6pm and dinner at 6:30pm.  The meal will be Roast Beef & Chicken and catered by “Nino’s Greek & American Restaurant”.  Cost is $17.00 per person and cut-off for the money is Thanksgiving Day.  

South Carolina State Guard


1st Battalion/2nd Highland Brigade Newsletter


From the Top Sergeant





To all Members of the 1st Battalion


  The purpose of this newsletter is to put forth another method of keeping the Battalion informed of what has happened, what is going to happen, and some of the great accomplishments of our soldiers.
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