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10 October 2007

1st Battalion/2nd Highland Brigade
South Carolina State Guard
Tarrington Road
Laurens, SC 
30 September 07 1600 Hours
        

Operations Order (OPORD)_07-001T__

References

Unknown at this time.  More information to follow as it becomes available.

Time Zone


Eastern Time Zone, Daylight Savings Time

Task Organization

1BN Bravo Company & Headquarters Company personnel will be used to support this training exercise.  No other assets of the 2nd Brigade or civilian authority are postulated to be involved in this exercise. 

1.0 SITUATION

a. Friendly Forces

1. No other friendly forces are expected to be utilized for this exercise
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b. Attachments and Detachments

1. Battalion and Brigade Call Signs

2.0 MISSION

On or about 0700 to 0800 on 20 October 2007, the Battalion will be alerted to a priority mission and are to assemble at Laurens Armory for further assignment.  Based on intelligence reports, 1st Battalion members should be prepared for a Search and Rescue (SAR) type mission.
3.0 EXECUTION

1. Concept of Operations

   
Concept of Operations will focus on 2 elements of the training exercise.  Command, Control, & Communications (C3), and the ability of Bravo and Headquarters Companies to complete the assigned tasking from the exercise Commander.  In addition, the exercise will test squad operations and assist in determining Battalion strengths and weaknesses.
2. Task

      Task#1:  Upon notification of the exercise, the “Recall” roster will be activated and notifications made to each member.


Task#2:  Upon assembly at Laurens Armory at 0800, Squad Leaders will assemble their squads and perform a quick inspection of “GoBags” and uniforms to ensure personnel are ready for the exercise.  Deficiencies will be reported to Bravo Company 1st Sergeant.


Task#3:  Perform a convoy operation to the training site.  This include a pre-departure briefing to include convoy speeds and risk management briefings.


Task#4:  Upon arrival at the training site, the B Company Commander and 1st Sergeant will proceed to the training evaluators for a briefing.  Squad Leaders will set up a command post (CP), Latrine area, designate a shelter area, a mess area, and determine the security perimeter for the exercise.


Task#5:  The B Company Commander & 1st Sergeant will return from the briefing to brief personnel of the mission.  The will also begin to set forth mission objectives and specific tasking orders for the exercise.

3. Task to Support Units

         Not Applicable          

4. Coordinating Instructions

         Not Applicable

4.0 SERVICE SUPPORT

a.  Support Concept

         Logistic Support for this exercise will be limited.  In the event the exercise is longer than anticipated, logistic support will primarily consist of getting potable water and food.          

b.  Material and Services

1. Personal Gear

2. Uniform will be BDU’s with sleeves up and may be adjusted to meet current weather conditions.

3. GoBags are required for this exercise.

4. Personnel should bring personal tents/shelters in the event the exercise last more than anticipated.

5. In the event of inclement weather, BDU coats and rain gear (such as but not limited to Poncho’s should be available)

6. All personnel should review the 1st Battalion “GoBag” listing and tailor it to the situation expected to be encountered.

c. Meals

1. Meals will not be provided for this exercise.  Personnel should plan for at least a 2-day operation.  This is estimated to be 2 dinners, 2 suppers, and 1 Breakfast plus other snacks tailored to individual needs.

d. Water and Latrine

1. Personnel should bring at least 3 quarts of water either in canteens or other safe containers.  It is recommended an additional 2 gallons of water is brought and can be stored in the vehicle until required.  In the event a shortage of water should occur, the Logistics’ Support unit will gather up containers and get them refilled.

2. Showers will not be available.  In the event personnel need to bathe, arrangements will be made for a “sponge bath”.

3. Based on the warning order, no public restroom or “Port-a-Potties” will be available.  However, arrangements have been made for a covered 10x10” screened in tent and camping toilet to be at the mission site.

e. Transportation

1. Travel will be privately owned vehicles (POV) with no reimbursement for miles or gasoline.  All members shall obey SC Traffic Laws.  Speeds shall be commensurate with the weather to ensure maximum safety for all personnel.

f. Security

1. Upon arrival at the mission site and based on members present, B Company Commander shall designate a Security Sergeant.  The Security Sergeant will develop a security plan, a watch list, and the numbers of personnel required.  The requirement will be given to the Command Post who will determine what assets are available.

2. Personnel should have a SCSG ID Card in their possession at all times.  Squad Leaders will report to the 1st Sergeant anyone who does not have an ID card along with the reason.

g. Medical

1. The First Aid Station will be positioned adjacent to the Command Post.  The HHC Company Medic or assigned person will be responsible for setting up a Triage & Treatment area that is protected from the weather and conducive to patient well-being.

2. ALL injuries regardless of severity will be reported to the exercise medic and Command Post Commander as soon as possible after the injury occurred.  The medic shall ensure the injury is documented as to: what was the injury, severity, and how the injury occurred including where possible witnesses to the event.

3. In the event of an emergency or accident covered under the Workman’s Compensation Act, that is expected to exceed $ 500.00 in expense the OIC or person in charge MUST immediately call CompEndium at 1-877-709-2667 (toll free) to receive instructions in regard to where to go to receive treatment. CompEndium will notify the medical facility of the injury and the impending arrival of the injured worker. All emergency or accidents must be reported immediately through the chain of command to DIV HQ SCSG. 

5.0 COMMAND AND SIGNAL

a. Command

1. The Command Post location will be determined upon arrival at the mission site and evaluation of the terrain and anticipated weather.

2. Chain of Command will be Squad Leader(s), B Company 1st Sergeant, B Company Commander.  

3. OIC is 1LT Humphrey and NCOIC is 1SG Mynatt.

b. Signal

1. The Communications NCOIC will be the HHC S3 Sergeant and will coordinate with the B Company Commander the number of operators required to support the mission.

2. Primary communications will be the FRS radios and set to channel 2 & sub-channel 02.

3. The Communications NCOIC will maintain an up to date listing of personnel cell phone numbers and post it on the CP status boards.

6.0 RISK ASSESSMENT AND CONTROL

a. Traffic Direction and Control.  The SC Criminal Justice Academy Traffic Direction and Control Procedure is the 2nd BDE and SCSG Standard for all operations. 

b. Risk Assessment.  Risk is characterized by both the probability and severity

of a potential loss that may result from hazards due to the presence an adversary, or some other hazardous condition.  For this exercise, risk can be but not limited to:

1) Poisonous weeds, 
2) Insects such as but not limited to fire ants, ticks, chiggers, Bees, etc.
3) Rough terrain, 
4) Vehicular traffic enroute or at the scene, 
5) Adverse weather, and 
6) Unexpected medical emergencies.
c. Risk Controls.  The following controls may be used to reduce risks associated with this exercise.
1) [image: image6.wmf]Poisonous weeds – survey the camp area and identify areas that should be avoided.  If performing SAR mission, advise personnel to be observant and try to avoid when possible.  If the oil gets on clothes, take them off and bag them.  If gets on skin, do not rub eyes until the affected area has been washed.
2) Insects – survey the camp area and identify areas that should be avoided.  Prior to performing a SAR mission ensure all personnel have used an appropriate insect spray to reduce the possibility of ticks, chiggers, etc. from getting inside clothing.
3) Rough Terrain – During a SAR mission, attend briefing with particular attention to the topography of the search area assigned.  When performing the assigned tasks, stay alert for changes in the terrain and adjust search speeds accordingly.
4) Vehicular Traffic – During transit to and from the exercise area, maintain speeds in accordance with the weather and in accordance with SC Traffic Laws.  If the member gets drowsy or sleepy while driving, find a safe place in which to exit the road and rest before proceeding.  At the exercise site, all personnel must keep a constant vigilance for vehicles moving in and around the parking areas.
5) Adverse Weather – While no adverse severe weather is forecast at this time, the Command Post (CP) will maintain a constant “Weather Alert” watch using a weather alert radio.  In the event of severe weather, the CP will issue instructions as to shelter to be taken.  
6) Unexpected Medical Emergencies – All personnel should notify the Battalion Medic of all allergies and medications personnel should be taken.  Failure to notify the Medic of current medical conditions could result in inappropriate treatment should an emergency arise.
7.0  Other

         None at this time.


“Bring Food & Water for three Days”

To those who have never been camping either with the Scouts or the family, this statement may seem quite imposing.  But it’s not!

For the regular army, their basic meal is the MRE and water buffalos when they can.  However, for us it is what MRE’s we can scrounge or food we buy  from the grocery stores and fix ourselves.  This can be done in a variety of ways and still keep the cost within reason.

To start, let’s look at “3 Days Food & Water” in a little more detail.  Before we start there is one thing we must keep in mind: We will not eat like we do at home or in the restaurants and we will not starve or go thirsty if we plan properly.

First is water.  The average total intake of drinking fluid is about 1,696 ml/day.  This includes coffee, tea, soft drinks, etc.  In addition, some foods also contribute fluids.  Using the chart below, about 2 quarts per day will be used. So for 3 days, minimum should be 6 quarts or 1 US Gallon.  For such things as personal hygiene and miscellaneous uses, an additional 2 gallons should be brought in your vehicle.  Remember, whatever you bring your water in make sure it is safe and has been designed for potable water.


   Table 1. Equivalent volumes for units used in designating

    water and fluid intake

     Unit                         Abbreviation        Equivalent Volume

                                                              oz            cups          ml*

    Cup                           c               8                          237

    Ounce (fluid)            oz                         1/8             30

    Pint                           pt            16          2              473

   Quart                        qt            32          4              946

   Gallon, US               gal           128        16          3,785

   Gallon, Imperial      gal           152         19         4,546

   Liter                           l               34        4.2        1,000

    *ml, Rounded to nearest ml.
Second is Food and whether you want it hot or cold.  For a 3 day operation, this could be 3 Breakfasts (assuming did not have time to eat when the alert occurred), 3 Lunches, and 3 Dinners.

We will also assume that meals will not include perishables such as eggs and meats or other items that require refrigeration either unopened or opened.

· Hot or Cold meals?  While most of the time our lunch can be cold, breakfast and dinners are generally hot meals.  We will also need hot water to wash our eating and cooking utensils.  This can be accomplished by a variety of methods: campfires, charcoal brickets, and propane type stoves.  Campfires are generally prohibited and charcoal is messy and takes quite a bit of room.  The recommended method is small propane type stoves.  The stoves are compact and only require 1-2 small bottles of pressurized propane.  Wal-Mart has 2 types with the cost of the stove about $20.00 and 3 propane bottles for about $4.00.  So if you want your coffee in the morning, this is a good investment and does not take to much room in your “GoBag” kit.  In addition to the stove, you will need some kind of mess kit but using small pots and pans from home will also work.

· Breakfast Meals.  Beside your hot coffee and tea in the morning (incl cream & sugar if so desired) can be complemented by such things as instant oatmeal, grits, pancakes (don’t forget the syrup in a small bottle).  Any of these items can be easy to fix and on a cool morning will put that warmth in your stomach.  There are of course may other items in the store that will meet the same requirements as stated above.  Next time you go to the store, look around and see what they have to offer and you like.

· Lunch (or Dinner depending on where we came from) Meals.  These meals are generally cold meals because of the time given to eat and we are generally in the middle of some exercise or work project.  These meals can be peanut butter sandwiches or crackers, meat spreads & crackers, some kind of beans such as beans & wieners, baked beans, etc.  Again, look around the grocery store to see what you would like to eat and does not require refrigeration.

· Dinner or Supper Meals.  Again, these meals are generally hot meals.  In the evening there is more time to prepare our supper and enjoy it.  These meals can be canned soups & crackers, spam slices, canned beans and other type items.

· Snacks.  Snacks are those items that can be eaten at anytime and generally provide protein and other nutrients.  They do not take up too much room or weight.  This can be but not limited to peanut trail mixes, granola bars, and other related items.  Check your local grocery store to find what you want to snack on.

· Cost.  As a rule of thumb, restaurants charge 3-4 times the cost of food to cover operating costs (electricity, taxes, employee costs, etc.).  The government gives about $35.00 a day for its employees on travel to eat out.  Therefore, by buying and preparing your own food the cost could be as little as $8-10.00 a day depending on how extravagant your menu is.  If you do not have a mess kit or stove, the initial investment could be from $30-40.00 but will be good for a long time with proper maintenance.

· A Final Note.  For some, cost is a big deal.  The key to success is planning for the future.  Instead of trying to get all of this at once, spread it out over trips to the store.  Keep this “emergency food” in a separate area/container for use when needed.  Canned goods generally have a “Use By” date of 2-3 years from date of purchase.  Regardless of what you use or store, always make sure the containers are safe and set a “Check Date” time to inspect your emergency supplies.  You can also rotate these items.  If you go to the store and buy 3 cans of Chicken Soup and you have 2 cans in your emergency pack, then put the new in and use the slightly older cans.  Again, don’t wait until the last moment.  Remember “Prior Planning Prevents Poor Performance.

13 November Drill @ Fountain Inn Armory

2nd Brigade Drill Competition

Mandatory for 1BN Personnel

Requirements are a Squad of 10 Troops Plus 1 NCO as the Drill Sergeant

Movements

Fall In

Right Face

Left Face

About face

Dress Right Dress (Normal)

Dress Right Dress (Close Interval)

Forward March

Column Right

Column Left

Rear March

Halt

Instep and Alignment

Personnel Inspection will include the Entire Battalion.  Included as part of the inspection is the MP belt with canteen and poncho only.  No other equipment or shoulder harness will be on the belt.

 If you have a military poncho, Figure 7 shows you how to fold and attach it to the MP Belt.


   2008 Division Training Schedule
Proposed Training Dates and Courses for 2008 have been passed out to all Battalions.  The final dates for courses will be posted later.  However, each member should begin to plan for next year.

2008 Division Training Dates:  

· 26 & 27 January, 

· 23 & 24 February,

· 29& 30 March,

· 26 & 27 April,

· 31 May & 1 June,

· 28 & 29 June.

2008 Proposed Courses:

	Basic Orientation Course
	Basic Training Course**

	Warrior Leaders Course
	Basic NCO Course

	Advanced NCO Course
	1SG Course

	Sergeant Major Course
	CSM Course

	Basic MP Course
	Drill Instructor Course

	Health Care Specialist Course
	The Raider Course

	Microsoft Word
	Microsoft Power Point

	Microsoft Excel
	Internet/Computer Security

	Officer Basic Course
	Captains Career Course

	Senior Officer Course
	**Security Specialist Course


* 2nd Brigade to have a course in January.

** Taught at Sheriffs Training Center in Columbia

Courses required for Enlisted Advancement

	Promotion
	Education Req.
	Min TIG

	PVT to PFC
	Basic Training Course
	1 yr

	PFC to CPL
	Primary Leadership
	1 yr

	CPL to SGT
	Basic NCO Course
	18 months

	SGT to SSG
	Basic NCO Course
	18 months

	SSG to SFG
	Advanced NCO Course
	18 months

	SFG to MSG or 1SG
	1st Sergeants Course
	18 months & 8 yrs total svc

	MSG to SGM
	Sergeant Majors Course
	18 months & 10 yrs total svc




South Carolina State Guard


1st Battalion/2nd Highland Brigade Newsletter


From the Top Sergeant





To all Members of the 1st Battalion


  The purpose of this newsletter is to put forth another method of keeping the Battalion informed of what has happened, what is going to happen, and some of the great accomplishments of our soldiers.





To fold the poncho for carry over the pistol belt only, refer to � HYPERLINK "http://www.hardscrabblefarm.com/vn/poncho.html" \l "f7#f7" �figure 7� and proceed as follows:





Lay poncho out flat (1) with waist drawstring and identification label up. Pull hood through neck opening and flatten toward either curved side. Knot the waist drawstring at each tunnel grommet to prevent the drawstring from shifting while folding. The ends of the drawstring should extend equal lengths 'beyond poncho edges. The two drawstring ends should always be kept free during folding operation. 





Fold the poncho in half by bringing the two curved edges together, keeping drawstring between folds (2). 





Fold toward curved edge stopping at last grommet, leaving entire curved edge projecting (3). 





Fold again in same direction (4), keeping folded edges even. Fold again (5). 





Fold each end toward center, leaving about 3 inches between ends (6). 





Fold in same direction, end to end (7). 





Tie poncho securely in place over pistol belt with drawstrings near center of the folded poncho (8). 





Carry poncho over pistol belt as illustrated (9).
































Page 1 of 7

